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Vague structure
1.
Members present and apologies for absence
2.
Captain's annual report

2.1 Summary of last season

2.2 Aims and objectives for next season
3.
Financial report and draft budget

3.1
Last season’s finances

3.2
Match fees

3.3
Purchase of website address www.thevillagecc.co.uk 
3.4 
Bank account  
4.
Constitutional matters

4.1
Club name and moto(sic.) - the sic. is Damon's

4.2
Selection policy

4.3
Roles of the officers

4.4
Scorers
5.
Election of officers and official tossers
6.
Any other business
7.
Speeches and awards
8. 
Action to be taken
McClarence drew the meeting towards some semblance of order, and having exhausted his legendary stamina, suggested that in his convalescence Navjot should chair the meeting whilst keeping the minutes (and also the dwarves) and counting the votes. It appears that The Village resembles Zimbabwe in both democratic procedure and on-field success rate. However, as this is barely constitutional, any decisions are probably null and void and the white farmers at Low Hall can rest safely for the while.
There now follows an account of what went and when… 

1.  Attendees and apologies:

Members attending: AEMcC, Potty, TJR, Sillsy, Marathon Man John Lucarotti, Turd, Kezia, PY, Nige, Redders, Julia, Del, Alex Hanson, Reynolds, S2H, Bellend, Page, Ed tHOMas, and Peregrine D. Wake.

Fran Bell said she would like to attend to any members present or otherwise. 

Apologies were received from the Morganeucadon who, having recently put the sin in sinology, may have contracted Chinese Bird Flu. 
Dr Warner is in Dar es Salem where they don’t have live satellite link-ups.
There were also apologies from Stevo and Tom BellTM, the latter having ‘phoned just before the meeting because something had come up. Apparently, that something was a comedy night in Norwich. It should be noted that when giving a last minute apology one should give an apology that sounds as if it is genuinely last minute. 
The absence of comic relief was furthered as the joke about Navjot being a poor excuse for a bowler/batsmen/human being was made again. It does not lose anything in the retelling, ho ho.
2. Captain's annual report

2.1 Summary of last season: we turned up for all our games and recorded a series of easy victories against teams that did not turn up.

2.2 Aims for next season: to record a victory against another team that does turn up.
3. Financial Report
With a slim electronic device standing proxy for a battered red box, TJR gave an excellent budget address, which may be downloaded from here if Potty is better with computers than I am…
3.1 Last season’s finances: as sure as nets precede a nought, planning preceded penury and finances mirrored form in terms of loss at least (-£65); this was largely due to an inability to collect match fees.

3.2 Match fees: in a break from frivolity, it was decided that rather than charging match fees the club would instead request upfront fees of £20 from regulars to cover 4 matches at a time, with nets, tours etc. being charged for separately. Occasional players are not to be charged.
3.2 Website: it was unanimously granted that Potty could achieve his life’s desires and purchase the domain name www.thevillagecc.org.uk for the princely sum of £7.50 a year.
3.3 Bank account: in order to obtain a level of financial probity slightly better than an unsolicited email from a Nigerian ‘relative’, all monies will in future be paid into an treasurer account entitled ‘Village CC’ or some such, whose signatories are to be the club officers.    
4. Constitutional issues

4.1 Club name and moto (sic.) – the sic. is Damon’s: 
The club’s name shall remain ‘the Village Cricket Club of St Margaret and St Bernard [her dog]’ as in the constitution. However, in order to create an impression of the club being a more venerable institution than our present form suggests, our NELCL team shall be known as the ‘Village CC 2nd XI’.

After a lengthy, if pedantic (at times even more so than differentiating between a team and club when the club only has one team) e-mail correspondence about appropriate Latin maxims, it was unanimously decided that the club moto (sic.) should be ‘victus honor’ (honour to the vanquished), with ‘only ability in availability’, ‘festinamus ad proximam tavernam’ (we hasten to the nearest hostelry) and the somewhat optimistic ‘vicus numquam victus [est]’ (the village is never conquered) coming second, third and fourth respectively above a raft of similar platitudes such as ‘one cigar short of a hamlet’ and ‘it’s a long walk back to the pavillion. Freddie is to translate ‘victus honor’ into ancient Greek as agreed at the IGM.
4.2 Selection policy
In the unlikely event that we have more than eleven players available for a game, it is up to the captain to select a suitable team from the club (as opposed to any other club such as the MCC or the Tufty Club) to represent it in that match.
4.3 Scoring opportunity
Though Julia responded joyously to the umpire’s authoritative forefinger throughout the summer (Nige’s finger was more active than most), she is now unavailable for scoring purposes this season. Thankfully Misses Bell and Jones have volunteered to assist Redders with the book.

5. Election of officers

The officers were elected as follows (* denotes the successful candidate):

	Position
	Nominee
	Sixer
	Seconder
	Votes

	Captain
	McClarence*
	TJR
	Ed
	Everyone

	
	Sills
	Peregrine
	Reynolds
	No-one

	Miami-vice
	Ed tHOMas
	Alex Hanson
	-
	Withdrew

	
	Potty*
	Ed
	McClarence
	Quite a few

	
	Sills
	Reynolds
	Bellend
	Only two

	Treasurer
	TJR*
	Ed
	Potty
	Lots

	
	Sills
	McClarence
	S2H
	Not a jot.

	
	Bellend
	Reynolds
	Bellend
	Not many

	Secretary
	Page8
	TJR
	McClarence
	Who knows

	
	Sills
	Big Chief 
	Running Joke
	Who cares

	Webmaster
	S2H
	Make
	these
	None

	
	Potty*
	Up
	As 
	Won

	
	Sills
	I 
	Forgot 
	Some 

	Social sec
	S2H*
	To  
	Note
	Elected

	
	Sills
	Them
	Down 
	Rejected


Thus the committee is as of last year, save the loss of Ed t-HOM-as who tendered his resignation, and with the addition of a Social sec (constitution to be amended). NB As Sills has lost absolutely everything that he entered he may be prime material for captaincy in the future.
Damon is still the official tosser.

6. Any other business 
Team mascot, the Village Idiot: Delyth to come up with some kind of duck (not toilet duck) based get up for the ‘Village Idiot’ to wear – this should be a bit like the Tour d’France yellow jersey for the most recent player with duck. This ‘concept’ beat off (juvenile snigger) the suggestion of having Sills dress as a duck for matches (Andrew Marr if Dan unavailable). 

7. Outstanding issues
Players’ player of the season: G. C. Pontin

Captain’s player of the season: E. G. Thomas

Player’s wives’ player of the season: E. G. Thomas

Players’ player’s wife of the season: P. J. Yardley
Best batsman: A. E. McC. Richardson
Most wickets: E. G. Thomas (6 wickets)

Best bowling figures: N. D. Brown (3-29)

Champagne moment: test match ‘edge’ for first wicket of the season 

Tizer moment: N M P Johnson 
Most destructive batting: M. M. J. Lucarotti 21 runs in 7 balls (444441/w, v )

Most fortunate batting: A. Hanson (26*)

Most agricultural bat: P. D. Wake (hotly contested award)

8. Issues outstanding
	What
	By whom?
	By when?

	Set up bank account
	TJR
	ASAP

	Pay/Collect £20 fees
	All/TJR
	ASAP

	Buy www.thevillagecc.org.uk
	Potty
	ASAP

	Compile last season’s stats
	Navjot
	ASAP

	Pre-season social
	Phil
	Pre-season

	Source embroidered kit
	Navjot
	First match

	Buy team nappy to avoid whites being visibly soiled when facing fast bowling
	Committee
	First match

	Obtain Village Idiot costume
	Delyth
	First match

	Tour?
	Committee
	Early season

	BTC photo
	All
	First match

	Attend nets
	All
	Ongoing

	Recruit players
	All
	Ongoing  
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