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WESSEX TOUR 21-23 JULY, 2006




District Attorney succeeds French town to establish proceedings (6)
1. Members present and apologies

2. AGMs and matters arising 

2.1 VCC AGM minutes


2.2 NELCL AGM report

2.3 Matters arising

3. Fixtures and fittings

3.1 League and cup


3.2 Tours and friendlies

3.3 Nets and practices


3.4 Social events

4. Teas/refreshments

5. Kit, merchandise and insurance




5.1 Club equipment


5.2 Kit and/or merchandise

5.3 Insurance
6. Budget and payment

7. AOB
What actually happened

The previous night’s exertions had seem to take there toll on the Village and it was not an early 2pm when the varying dribs and drabs (more drab than drib it must be said) made their respective way to the Pembury, each member arriving and asking what the quorum was, only to suffer a crescendo of facetious pedantry teetering toward the baroque ‘nothing more or less than the largest minimum specified number of members being that proportion of the whole committee whose presence is necessary for the committee to be constituted’. Plus ça change, perhaps…
1. Members present and apologies
Present members: McClarence, Navjot, Potty, Peregrine, Morganucadon, Tom-not-Tom Tom, Dr Warner, H2S.

Apologies (ho, ho): Tom, from and for.

2. AGMs and matters arising
2.1 VCC AGM minutes: Damon’s (sic.)
The tosser-in-waiting noted the following inaccuracies in the VCC AGM minutes.
Under the heading Minutes, shorties & dwarves: “al-Jereeza (Domon to criticise spelling later)” should read “Al Jazeera (Damon to criticise spelling later)”  although as this requires approximate translation of arabic script into the latin alphabet it may be more advisable to use phonetic symbols.

Section 1.1: Marathon man was present but late and did not apologise.

Section 1.3: Dar es Salaam is spelt correctly in English, though incorrectly in Arabic, as there is no official language of the Village CC it may be advisable to translate all Village CC documents into every known language except perhaps the ‘click-language’ of the San bushmen which is poorly alphabetised.
Section 2: At present, McClarence is owed ca. £200, Navjot the same and Potty ca. £50 by the club.
Section 3.1: the captain’s diatribe may be more fittingly summarised by the phrase “we had a puffy season.”
Section 3.2.2: “later” should read “latter.”
Section 3.2.3: “impuny” should read “impunity,” however, this is a consitituional issue therefore requiring and EGM to correct it. There is also a certain ambiguity as to whether “impuny” should be regarded as a misspelling or a new, if ill-defined, word; either way an EGM would resolve this. 
Action point: see point 3.4.1 of these minutes.  
Section 5: Mater has been incorrectly declined, sic. seems appropriate in this situation. 
2.2 NELCL AGM report.

2.2.1 Loss. The follow facts are pertinent: [1] the NELCL AGM was held; [2] McClarence (NELCL chair) and the Morganucadont (NELCL secretary) attended; [3] The Morganucadon drank a lot of Guinness; [4] the Morganucadont lost the minutes.
This Soviet style of record keeping might allow to ‘disappear’ certain nemeses such as Divan the Terrible. 

Action point: Welsh Love Dragon to research Stalin and apply his methods.

2.2.2 League fees have yet to be finalised but will be in the region of £400 due to the exorbitant cost of Hackney Borough Council’s lavishly tended pitches.
2.3 Matter’s arising
2.3.1 Village Idiot action point: Navjot/TJR to manufacture a Village Idiot T shirt which should be suitably sized for the said idiot to play in it the following week.
2.3.2 Charity money action point: NELCL are donating monies from last year’s cup to the Pakistan Earthquake appeal. Other club’s put in their match fees for the day, being £55, and we decided that we should at least match this. Navjot to email & TJR to arrange collection.
2.3.3 Interjection: Morganucadon claimed to have ‘acquired’ various miscellanous clothing items of variable ownership during the previous season. Whether he intends to sell these for charity or was merely boasting about his wardrobe was unclear. Perhaps he had been drinking a lot of Guinness.
3. Fixtures and fittings
At the moment most dates are provisional, however, the information below should provide a skeletal outline of our season as planned.

3.1 League and cup

NELCL fixtures: Village CC

	Date
	Venue
	opponent
	date
	Venue
	Opponent

	
	
	
	
	
	

	6 May
	Springfield Park
	Crescent & Star
	8 Jul
	Springfield Park
	Coach & Horses

	
	
	
	
	
	

	20 May
	London Fields
	Lamb
	15 Jul
	London Fields
	London Fields

	
	
	
	
	
	

	27 May
	Springfield Park
	Coach & Horses
	29 Jul
	Springfield Park
	Crescent & Star

	
	
	
	
	
	

	3 Jun
	London Fields
	London Fields
	5 Aug
	London Fields
	Lamb

	
	
	
	
	
	

	24 Jun
	Springfield Park
	Crescent & Star
	12 Aug
	Springfield Park
	Coach & Horses

	
	
	
	
	
	

	1 Jul
	London Fields
	Lamb
	19 Aug
	London Fields
	London Fields


The NELCL cup is provisionally scheduled for Saturday 2 September.

Peregrine noted the potentially dangerous bounce on old wickets at the Springfield Park ground, and suggested that McClarence as NELCL Fixtures secretary should contact Hackney Council to request that a fresh wicket is prepared for each match.

Action point: McClarence to contact Hackney Council re above.
3.2 Tours and friendlies.
3.2.1 Tours

The following tours were mooted, the first two being practically fixed and the second two remaining possibilities. 
3.2.1.1 Wiltshire tour is provisionally the weekend of July 21-23, depending on availability of Keevil Manor, with a similar format to last year with skittles and cider on the Friday, a Twenty20 test match versus the Griffin on Saturday and a day match with lunch and tea against the Friars on the Sunday. Accomodation may well be in NSP rather than Holt this time.
3.2.1.2 Cambridge tour should be on the weekend 13-14 May. The aim is to play as an Old Boys/Village XI on the Saturday followed by a BBQ, with a Queens’/Village XI playing the Rad on the Sunday. 
3.2.1.3 Monckton Wylde Cider Barn fixture. Frankie’s mates in Dorset have offered us the possibility of a trip to drink cider at the Monckton Wylde Cider Barn and play a Monckton Wylde & Nettleton XI. Hugh Fearnley-Whittingstall occasionally turns out for the Ciders, and there may be a possibility of him providing the tea should we be prepared to spend a day foraging to make pigeon-wing and nettle sandwiches and the like.
Action point: Navjot/Frankie to investigate further. 

3.2.1.4 Foreign tour. The possibility of a taking touring team to a non-traditional cricket playing country may provide a pleasant weekend. Suggestions included Luxembourg via Sibbo, Guttsa Wicked CC of Sweden via Peregrine or Vis in Croatia via Navjot. The general feeling was that this might represent a tour too far.
Action point: Navjot to send out email to gauge interest.
3.2.2 Friendlies

The following clubs have contacted us regarding the possibilities of friendlies in the London area: Rain Men, The St Radegund, Old Fallopians, and The Oakdale Arms.

The suggestion was to either accommodate these on free weekends or Sundays.

Paula Bennett-Smith at Hackney Council (020 8986 9674) is the key contact for pitch bookings, though it might be wiser to investigate nicer grounds.
Action point: Navjot to finalise fixture list ASAP.
3.3 Nets & practices
3.3.1 Indoor nets. Indoor nets should be at the Bethnal Green Technical College at 9pm on Tuesdays, beginning at the start of February. If so, the cost will be £150.

Action point: McClarence to confirm booking ASAP.

3.3.2 Outdoor nets will again take place on Sunday afternoon’s in the newly refurbished Vicky Park nets and will begin once the weather has improved sufficiently.
Action point: McClarence to keep a weather-eye on start dates.
3.3.3 Practice on 29 April . We will book a pitch for the w/e of April 29 to have an intra-club game or double wicket tournament to provide pre-season practice.

Action point: Navjot to book pitch.

3.4 Socials

3.4.1 VCC 1st AGM 2006 will take place on 10 February 2006 in order to address the constitutional issues raised in points 2.1 and 7.2. This may be cunningly disguised as a  skittles/bowling/Quasar evening.

Action point: H2S to arrange and advertise said 1st AGM.
3.4.2 Pre-season social on April 29 will be held in conjunction with the practice.
Action point: H2S to arrange and advertise.
3.4.3 2nd AGM and Annual Dinner will again occur in the early autumn.

Action point: H2S to arrange and advertise.

4. Teas/refreshments

VCC will provide teas for friendlies but not NELCL matches, with each player bringing a few items.
In light of Andy’s move from Warham Road we need to recruit a player with a large garden suitable for BBQs and lobster banquets, unless a regular player is willing to relocate.

5. Kit, merchandise and insurance


5.1 Club equipment
The only equipment the club needs to purchase for the new season is match balls. These are £10 a match, which with ca. 20 matches planned for the season, equates to £200. The club nappy has still to be purchased.
Action point: Andy to order match balls.

5.2 Kit (not that Kit) and/or merchandise
5.2.1 Kit order. our current supplier has various minimum orders for different items but offers discounts for large orders. With this in mind it may be worth placing an order for leisurewear or merchandise alongside the kit order. The following items are available alongside those we ordered last year polo shirts, blazers, jock-straps, ladies’ wear, lingerie and mugs.

Action point: Navjot to investigate and gauge interest. 

5.2.2 Caps. The minimum order for caps is 12, and it may be unlikely that we reach this demand this year. With this in mind Navjot has contacted Queens’ to see if they would like to come in on our order.  If not, it may be wisest to order 12 of various sizes (probably biased to be slightly small to achieve the Just William-look) and to ‘cap’ new players once they join. However, this will require a significant sum and as Potty so eloquently put it, “I’ve got loads of money, but I’m not spending £240 on caps, so  ----- you all”

Action point: Navjot/TJR to liaise re funding the cap purchase.

5.2.3 Wiltshire tour polo shirts. 
If there is sufficient demand, a polo shirt bearing the design shown right could be produced, maybe also giving details of opposition and venues.
Action point: Navjot to investigate and gauge interest. 

5.2.4 Ties. Possibility of obtaining VCC ties was mooted. These would probably require a more subtle logo, an art deco style intertwining of the letters VCC for example.
Action point: Navjot to investigate and instigate a tie design competition. 

5.3 Insurance. Neither the club nor the league have public liability insurance, neither do either have personal injury insurance, yet both would be prudent.

Action point: all to investigate and get quotes; Morganucadon to pop round to the Hackney Law Centre and ask Sillsy to put aside a life-and-death asylum case and discuss the legal issues pertaining to this as we can’t afford either H2S or Broon.

6. Budget and Payment
6.1 Budget

The club needs at least £750 in its account to cover its pre-season outgoings, which break down as follows:


League fees

£400



Balls


£200



Nets


£150



Contingency

£50



TOTAL

£750

NB This excludes the cost of insurance and caps.

Our current account balance is unknown, but is likely to be less than this.

Action point: Navjot to ask TJR to email committee bank balance ASAP.
6.2 Payment
Though most of last season’s subs were collected, some may remain outstanding. In view of our forthcoming expenditure, it would be useful to collect any outstanding subs, and to ask player for a pre-payment for the coming season.   
Action point: Navjot to ask TJR to collect any outstanding monies and to as players for a voluntary pre-payment of £20.

7. AOB

7.1 Website 

The website is currently out of date and needs to find a new host.

Action point: Potty to update website ASAP
7.2 Constituational problems. 
We have failed to collect fines as laid out in the constitution, partially because no one really knows what’s in it.
7.2.1 Autism: the appointment of a club Statto to upload score card calculate averages and collect fines, if we cannot recruit someone with an appropriate personality disorder to volunteer, we may have instead to co-op a pedant from of ranks. 

Action point: elect a Statto at the forthcoming 1st AGM, 
7.2.2 Lord St John of Fawnsley: given our poor understanding of the Village CC constitution, it may be wise to ask noted constituational expert Lord St John of Fawnsley to become our constitutional oracle.
Action point: Navjot to write to lord St John of Fawnsley.
FIN

 pre-season committee meeting


2pm, 15th January 2005


Pembury Tavern,


 Amhurst Rd, Hackney








